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Tolko Industries Ltd., (HLLD) and Footner Forest Products Ltd. 2006-2007 Annual Performance Summary, PART 1/2 

 
Commitment # Indicator Target Performance 

3 Area (ha) removed from the 
productive landbase to 
incorporate areas of ecological 
significance. 

Peace River Islands & Ponton 
River Corridor removed from the 
productive landbase during the 
calculation of the Annual 
Allowable Cut (AAC).  No 
variance is acceptable. 

�  Removed from landbase in Forest Management Plan 
(2003) 

�  No activities within these areas in the 2006-2007 reporting 
period. 

�  VOIT will be revisited for the 2008 amendments to the 
SFM Plan to allow opportunity for improvement in 
performance. 

 
8 ASRD approved operational 

plans in critical wildlife zones 
100% compliance with operational 
plans 

�  Caribou Protection Area operations:  Bassett-4, Bistcho-2, 
Rainbow-5, Steen 2/3/4 

�  Ungulate Winter Range operations: Bassett-4, Rainbow-5, 
Steen-4, Wabasca-6 and Wadlin-5 

�  Companies operating in the above areas:  Tolko, FFP, 
LaCrete and PLP 

�  Incident:  Precision Lumber was found to have been Top 
Piling within the Ungulate Winter Range without 
government approval in Wabasca-6 after the January 15, 
2007 deadline for ceasing operations. 

o Corrective Action Plan:  1) Talk to PL about the 
repercussions of the incident; 2) ensure to 
complete tailgate(s) with VSA holders prior to 
starting operations, specifying: 
timelines/restrictions/regulations and operational 
controls; and 3) discuss at the COR meeting 
before 2007-2008 season 

o Corrective Action Plan is Complete. 
9 The amount area (ha) planted 

with seedlings from orchard 
stock. 

<25% (+/-5%) of the area 
harvested in the DFA will be 
planted with seedlings from 
orchard seed. 

�  No orchard stock was used during the 2006 planting 
season. 

11 Final Harvest Plans (FHP) which 
identify protection mechanisms 
for areas of biological 
significance. 

100% compliance with strategies 
outlined in FHPs to protect areas of 
biological signficance. 

�  During the 2006-2007 harvest season, no activities 
occurred in proximity to areas of biological significance 
that would have required special protection strategies 



� � � �
  

��	����$�� &����/�
������������ �

4 

Commitment # Indicator Target Performance 
12 Annual Operating Plans which 

outline operational strategies to 
mitigate impacts to Watt 
Mountain Natural Area 
(WMNA). 

100% compliance with strategies 
outlined in AOPs for WMNA to 
protect areas of biological 
significance. 

�  During the 2006-2007 harvest season, there were no 
harvesting and/or silvicultural operations near the Watt 
Mountain Natural Area. 

16 Rutting Disturbance Rutting should not exceed 2% of 
the total area harvested 

�  1 occurrence of rutting along seismic line used as access to 
a block 

�  Reclamation occurred 
�  Handled within Environmental Management System as 

Environmental Incident 
�  Overall, rutting that occurred during operations was 

significantly lower than the targeted threshold 
17 Soil Productivity Timber productivity in managed 

stands is equal to or greater than 
unmanaged stands. 

�  Until Growth and Yield program provides results from 
remeasures, performance will be based on establishing 
plots. 

�  During the 2006 field season there was 35 Permanent 
Sample Plots (natural stands) and 28 Plantation Permanent 
Sample Plots (managed stands) established. 

�  This was the 1st year of establishing permanent plots. 
19 Amount of area and forest cover 

in riparian zones along 
watercourses 

100% compliance with approved 
riparian buffers as outlined in an 
approved AOP 

�  See Appendix, Table 1 
�  3 Buffer infractions occurred during the 2006-2007 season 
�  Corrective Action Plan was developed that included, (a) 

development of Field Expectations Booklet to improve 
layout quality, and (b) provide further instruction to layout 
crews and harvesting crews prior to operations. 

�  Corrective Action Plan is Complete 
24 Volume (m3) harvesting during 

the 5-year cut control period 
Harvest the approved AAC (+/-
10%) over the 5-year cut control 
period 

�  See Appendix, Tables 2 and 3 
�  FMA Holders:   

o Tolko for the 2003-2007 period produced 
4,292,203 m3 that is within 10% for that period.  
It is expected over the Quadrant Tolko will be 
within the target allowance. 

o FFP for the 2003-2007 period produced 
2,022,426 m3 that is greater than 10% below the 
Target for that period.  FFP will remain below the 
target for the quadrant due to curtailment 
operations for the 2007/2008 harvest season.  
However, the remaining volume may be applied 
to the next quadrant.  



� � � �
  

��	����$�� &����/�
������������ �

5 

Commitment # Indicator Target Performance 
�  Deciduous Quota Holders: 

o  During the 2003-2007 period Ridgeview 
(DTAF260002) and Netaskinan (DTAF260004) 
were within 10% of the Target.  Other quota 
holders were >10% from the target for the same 
period. 

o For the whole Quadrant, no Deciduous Quota 
Holders are operating during the final year of the 
quadrant which will affect meeting the quadrant 
target.  However, due to curtailments it is 
expected there will be carry over of volume to the 
next quadrant cut.   

25 Compliance with the Historical 
Resources Act 

100% compliance with the 
Historical Resources Act 

�  Historical Resources Screening conducted by Alberta 
Western Heritage 

�  Fieldwork started July 6, 2006 
�  Based on finding, all operations were in compliance with 

Historical Resources Act 
26 Area (ha) removed from 

productive landbase to 
incorporate aesthetics 

Ponton River Corridor and Peace 
River Islands removed from the 
productive landbase during the 
calculation of the AAC 

�  Removed from landbase in Forest Management Plan 
(2003) 

�  No activities within these areas in the 2006-2007 reporting 
period 

27 Forest Management Plans (FMP) 
which incorporated the needs of 
other stakeholders 

Reasonable efforts have been made 
to incorporate the needs of other 
stakeholders in FMPs 

�  Communication module on the companies Environmental 
Management System website has records of all 
communications with stakeholders including:  Oil and Gas, 
trappers, First Nations, Recreation groups, general public 
and Loggers 

�  Depending on nature of communication, notifications were 
provided to staff to act on item 

28 The number (reported as %) of 
business and employment 
opportunities given to local 
employers and/or citizens 

The target is to have >80% of the 
contracts administered by the 
companies on the DFA completed 
by local businesses 

�  See Appendix, Table 4 
�  Administration of contracts is summarized by company, 

and both companies meet the target 
o Note:  Silviculture contracts for Tolko do not 

include Planting or Tree Nurseries as these 
services are currently not available locally. 

29 The number of Business and 
Wood Supply Agreements 
(WSA) with local tenure holders 
and processing facilities 

100% adherence to contractual 
obligations and agreements 

�  Companies report 100% adherence:  the following are 
listing of tenure holders and processing facilities which 
hold agreements with the companies. 

o Tolko Industries Ltd. (HLLD) 
�  LaCrete Sawmills Ltd. 
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Commitment # Indicator Target Performance 
�  Precision Lumber Products Inc 
�  Little Red River Cree Nation 
�  Dene Tha First Nation (Zama Mills Ltd.) 
�  Netaskinan Development Corporation 
�  Crestview Sawmills Ltd 

o Footner Forest Products Ltd. 
�  LaCrete Sawmills Ltd. 
�  Little Red River Cree Nation 
�  Dene Tha First Nation 
�  Paddle Prairie Metis Settlement 
�  Netaskinan Development Corporation 
�  Ridgeview Mills Ltd. 
�  Precision Lumber Products Inc. 

30 Percentage of aboriginal 
communities that are consulted 
annually regarding operations 

The Companies will seek input 
and/or representation from each of 
the Aboriginal communities 
affiliated with the North Peace 
Tribal Council and Paddle Prairie 
Metis Settlement regarding 
operational planning and/or 
participation in advisory groups.  
No variance is acceptable. 

�  General Development Plan Open Houses organized by the 
companies, which began on June 22, 2006, are listed 
below with the attendance in brackets. 

o Assumption (3) 
o North Tall Cree (2) 
o South Tall Cree (0) 
o Paddle Prairie (0) 
o John D’Or Prairie (2) 
o Fox Lake (3) 
o Bushe River (11) 
o Boyer River (4) 
o Meander River (10) 

31 The number of different 
opportunities and mechanisms 
for public input and the level of 
participation in each component 

The companies will implement a 
number of mechanisms for public 
participation according to the CSA 
Z809-02 guidelines 

�  Mechanisms for public participation: 
o Public Advisory Committee supported by 

companies 
�  Special Speakers (5) 

o Open Houses in High Level, Rainbow Lake, Fort 
Vermilion, LaCrete, Zama City, in addition to 
what is reported under Commitment 30 

o Maintaining Website, 
www.highlevelwoodlands.com, see Appendix, 
Figure 1 for website statistics. 

�  Over the reporting period there was a 
general increase in the Number of 
Unique Visitors to the site, with 10/12 
months (May/06 to April/07) having 
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Commitment # Indicator Target Performance 
over 400 visitors, compared to the 
previous reporting period having only 
6/12 months (May/05 to April/06) above 
400 visitors. 

�  Number of visits per visitor showed a 
decline to about 1 visit/visitor during the 
mid part of the reporting period (Aug/06 
to Nov/06) but then increased due to 
additional Ads in local papers, increased 
hits from web browsers, accessing 
planning activities of companies, and 
possible increase in interest in the 
Boreal. 

o Newspaper articles and Ads 
32 The number of different 

opportunities and mechanisms 
used to increase awareness of 
forestry 

Continual improvement in the 
number of mechanisms used 

�  See Appendix, Table 5 
�  Table shows performance for the 4 most recent reporting 

periods. 
�  The companies improved to 28 mechanisms in 2006-2007, 

with major improvements in number of Presentations (9), 
Tours (10) and Career Fair Attendance (4).  
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2003/04 2004/05 2005/06 2006/07 2007/08 2003-2007

Quadrant Target Tolko 1,117,484 1,117,484 1,117,485 1,367,485 1,367,485 4,719,938
Production to Date 853,037 1,083,142 1,091,618 1,264,406 TBD 4,292,203

Quadrant Target FFP 701,357 701,357 701,357 701,357 701,357 2,805,428
Production to Date 370,667 492,869 651,913 506,977 TBD 2,022,426

Coniferous

Deciduous

2003 / 04 2004 / 05 2005 / 06 2006 / 07 2007 / 08 2003 / 07
Quadrant Target DMI ** 235,438 235,438 235,439 133,898 133,898 840,213
Production to Date 0 34,155 0 76,111 TBD 110,266
Quadrant Target Ridgeview 26,416 26,416 26,416 26,416 26,416 105,664
Production to Date 0 0 79,248 18,288 TBD 97,536
Quadrant Target Netaskinan 33,838 33,838 33,838 30,000 30,000 131,514
Production to Date 85,562 7,375 8,577 0 TBD 101,514
Quadrant Target Netaskinan 50,503 50,503 50,504 50,000 50,000 201,510
Production to Date 3,867 37,569 110,074 35,478 TBD 186,988
Quadrant Target Precision 26,416 26,416 26,416 26,416 26,416 105,664
Production to Date 0 28,218 0 16,369 TBD 44,587
Quadrant Target Che K'Li 3,716 3,717 3,717 2,230 2,230 13,380
Production to Date 10,302 0 0 0 TBD 10,302

DTAF260006

DTAF260005

DTAF260001

DTAF260004

DTAF260003

DTAF260002
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