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Sustainable Forest Management

Annual Review of Performance to 
Indicators and Targets

2008-2009 reporting period

Public Advisory Committee
November 17, 2009

Public Advisory Committee
November 17, 2009

Outline

• 32 Commitments which the companies are 
measured against, plus others.
– Approved DFMP
– Sustainable Forest Management Plan

• In this presentation 15 commitments will 
be covered.



2

Public Advisory Committee
November 17, 2009

Outline (cont’d)

• Commitment #
• Objective, Indicator and Target
• Discussion, chart, table
• Plan for go forward if target was not achieved
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November 17, 2009

#8:  Wildlife Zones

• Objective:  To incorporate the 
needs of wildlife into operational 
planning to minimize the effects of 
operations on wildlife populations. 

• Indicator (of 4) :  4. ASRD 
approved operational plans in 
critical wildlife zones.

• Target (of 6): 6. 100% 
compliance with operational plans. 

• Caribou Protection Area: 
BO2 and SN1

• Ungulate Winter Range: 
BT2, NS1, SN1, WA1*, 
and WA2*

• Companies:
– Tolko, Little Red River 

Forestry*
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#17:  Soil Productivity

• Objective:  To minimize the 
effects of timber harvesting and/or 
silvicultural operations on soil 
productivity.

• Indicator: (of 3) 3. Soil 
Productivity

• Target:  (of 3) 3. Timber 
productivity in managed stands is 
equal to or greater than 
unmanaged stands.

• Reporting: progress of program 
and any research related to forest 
productivity.

• No plots were established or re-
measured in the 2008 field season

• Research related to forest productivity:

– Mixedwood Management 
Association (+Alberta Forest 
Growth Organization)

– Forest Genetics Alberta 
Association

– Use of forest growth models to 
determine habitat availability by 
age of stand

– Spruce Budworm Population 
Monitoring

– Surveys on areas reforested 
following Talbot Fire.
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#19:  Buffer Zone Compliance

• Objective:  To minimize the effects of timber harvesting and/or 
silvicultural operations on water quantity and/or quality.

• Indicator (of 3): 2. Amount of area and forest cover in riparian 
zones and along watercourses.

• Target (of 3): 2. 100% compliance with approved riparian buffers 
as outlined in an approved AOP.
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Buffer Infractions

• 3 total incidents

• **1 incident was related to LRRF in WA.

• **other incident was during 2008 planting program
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Corrective Action Plan

• Root Cause:  Not following instructions; not 
following procedures.

• Further instruction to contractor/foreman and 
improve communications

• GPS program with bunchers, skidders and line 
clearing CATs to apply to ALL contractors.
– Standards need to be the same
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#24:  Cut Control

• Objective:  To provide a continuous supply of timber while 
balancing log profile and distance to mill at or below the approved 
Annual Allowable Cut (AAC).

• Indicator: Volume (m3) harvested during the 5-year cut control 
period.

• Target: Harvest the approved AAC (+/-10%) over the 5-year cut 
control period.

Public Advisory Committee
November 17, 2009

Periodic Cut Control - FMA Holders

• 1st year of next Quadrant

Table 3b.  Periodic cut control volume (m 3), (FMA Holders) quadrant 2008/13. 

    2008/09 2009/10 2010/11 2011/12 2012/13 Total 

F26 Deciduous 
Quadrant Target FFP 501,357 501,357 870,333 870,334 870,334 3,613,715 c1 

Production to Date 54,762 0 0 0 0 54,762 

F26 Coniferous Quadrant Target Tolko 1,200,000 1,515,000 b1 1,319,658 1,319,658 1,319,658 6,673,974 c2 

Production to Date 1,141,152 a1 0 0 0 0 1,141,152 
a1 73,621m3 of conifer volume was charged to the FMA in 2008/09 due to a change in utilization standards from 15/11 to 15/13.  Tolko still needs to reconcile 
structure retentions for the 2008/09 operating season 
b1 Available conifer volume on FMA for 2009/10 operating season from Table 2 
c1 Deciduous quadrant target total includes 1,192,694m3 carry over from 2003/08 quadrant period                                                                                                                             
c2 Coniferous quadrant target total includes 673,974m3 carryover from 2003/08 quadrant period (2008/09 retention yet to be reconciled) 
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Periodic Cut Control – Quota Holders

Table 3c.  Periodic cut control volume (m 3), (imbedded quota holders FMA). 

    2006/07 2007/08 2008/09 2009/10 2010/11 Total 

DTAF260006 
DTLF260003 

Quadrant Target DMI 
Production to Date 

179,837 179,837 179,837 179,837 179,837 899,185 

233,219 184,421 145,311 0 0 562,951 

DTAF260002 
DTLF260002 

Quadrant Target 
Ridgeview Production to 
Date 

18,288 118,288 118,288 118,288 118,288 491,440 

18,288 0 0 0 0 18,288 

DTAF260003 
DTLF260001 

Quadrant Target 
Netaskinan Production 
to Date 

30,000 30,000 30,000 30,000 30,000 150,000 

0 0 0 0 0 0 

DTAF260004 
DTLF260001 

Quadrant Target 
Netaskinan Production 
to Date 

50,000 50,000 50,000 50,000 50,000 250,000 

35,451 1,192 0 0 0 36,643 

DTAF260001 
DTLF260005 

Quadrant Target 
Precision Production to 
Date 

18,288 118,288 118,288 118,288 118,288 491,440 

16,369 0 0 0 0 16,369 
DTAF260005  Quadrant Target Che 

K'li Production to Date 
2,399 2,399 2,400 2,400 2,400 11,998 

0 0 0 0 0 0 
a1 Both the Precision and Ridgeview DTA’s have been adjusted to 118,288m3 based on the 200,000m3 allocation from the FFP FMA allocation (based on letter from  
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#25:  Historical Resources

• Objective:  To conduct operations 
while minimizing impacts on 
historical, recreational, unique 
ecological, aesthetic, or other land 
uses of significance.

• Indicator (of 3): 1. Compliance 
with the Historical Resources Act

• Target (of 3): 1. 100% 
compliance with the Historical 
Resources Act

• Historical resources screening 
by Alberta Western Heritage.
– Identify potential conflicts with 

existing or predicted historical 
resource site locations

• Fieldwork was completed in 
June and then October 16-22, 
2008

• 9 sites were found near 
operations in Bassett

• All operations in compliance 
with Historical Resources Act
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Historical Resources

Historical Resources

• There were 9 sites discovered in the harvested and uncut portions of 
harvest block 2272 in Bassett-2.

• The recorded sites represent large sub-surface lithic 
scatter/campsites along the eastern boundary situated upon the 
upper valley margin of the Chinchaga River.

• The boundary location was moved in some locations and it was also 
recommended that 50 meters along the eastern boundary be 
protected from scarification during site preparation.

• This was to prevent degradation to this site to protect any remaining 
artifacts that are buried in the area.

• NOTE: sites within harvested block were noticed during a 2nd visit.  
No damage to the sub-surface sites occurred.

Public Advisory Committee
November 17, 2009
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#27:  Stakeholder Input

• Objective:  To conduct 
operations while minimizing 
impacts on historical, 
recreational, unique ecological, 
aesthetic, or other land uses of 
significance.

• Indicator (of 3):  3. Forest 
Management Plans (FMP) 
which incorporated the needs 
of other stakeholders.

• Target (of 3):  3. Reasonable 
efforts have been made to 
incorporate the needs of other 
stakeholders in FMPs.

• Communication module on the 
companies Environmental 
Management System website 
has records of all 
communications with 
stakeholders including: 
trappers, First Nations, 
Outfitters, general public

• Depending on nature of 
communication, notifications 
were provided to staff to act on 
item

• Companies actively contact 
stakeholders regarding our 
plans

Stakeholder Input
Contact Date Topic Concern/Action
PAC member
(1)

May 2008 Herbicide Concerns of herbicides impact on the 
environment.  Concern form provided along 
with application.

LRRCN
(1)

July 14, 2008 Herbicide Questions on program.  LCSM responded 
with letter answering the Nations questions.

Trappers 
(many)

June 2008 Herbicide Notifications to Trappers/Outfitters

Outfitters (2) June/July 08 Herbicide Concerns with impact to hunting area on 
WMU. Eventual mtg in GP resulted in no 
action by Outfitter association.

Trappers (14) October 2008 Harvesting Notification to Trapper that Tolko intends to 
harvest on their trapline. Some discussion 
on pile burning opportunities.
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#29:  Agreements

• Objective: To schedule harvest activities to meet contractual 
obligations.

• Indicator: The number of Business and Wood Supply Agreements 
(WSA’s) with local tenure holders and processing facilities.

• Target: 100% adherence to contractual obligations and 
agreements.

Agreements 2008-2009

– La Crete Sawmills Ltd.  (Wood Supply)

– Little Red River Cree Nation (Logging Contract and 
Log Purchase)

– Crestview Sawmills Ltd. (Log Purchase: oversize from 
Tolko)
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November 17, 2009
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#30:  Aboriginal Consultation

• Objective:  To incorporate and continue a public 
involvement plan.

• Indicator: Percentage of aboriginal communities that 
are consulted annually regarding operations.

• Target: The Companies will seek input and/or 
representation from each of the Aboriginal communities 
affiliated with the North Peace Tribal Council and Paddle 
Prairie Metis settlement regarding operational planning 
and/or participation in advisory groups. No variance is 
acceptable.

Public Advisory Committee
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Aboriginal Consultation

• Commitment #30 in the SFM Plan was amended for the 
2008 season such that it focused on operational plan 
information being provided to First Nation communities 
for review, rather than requiring the Open Houses which 
traditionally have not been very successful.

• A First Nation Supplemental Information Package was 
forwarded to all applicable Nations that provided further 
details on Tolko's harvesting and silviculture plans 
related to the 2008 General Development Plan, Annual 
Operating Plan and associated Final Harvest Plans.

• A request was made that First Nations review the 
material and that Tolko would be following up to arrange 
more informed Consultation.

Public Advisory Committee
November 17, 2009
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#32:  Forestry Awareness

• Objective:  To increase knowledge and awareness of forest 
management planning and operations.

• Indicator: The number of different opportunities and mechanisms 
used to increase awareness of forestry.

• Target: Continual improvement in the number of mechanisms used.

Public Advisory Committee
November 17, 2009

#32:  Forestry Awareness
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*Limited due to FFP curtailment. 
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Commitments 3, 9, 11, 12, 16, 26
• #3:  No activities within areas of Ecological 

Significance
• #9:  No orchard stock was used in the 2008 plant
• #11: No activities within areas of Biological 

Significance
• #12: No activities within the Watt Mountain Natural 

Area
• #16: No rutting occurrences.
• #26: No activities within area removed for aesthetics

Public Advisory Committee
November 17, 2008
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Next meeting to review

• #7:  Coarse Woody 
Debris

• #10: Compliance with 
Seed Zones

• #13: Volume from 
Budworm areas

• #14: Salvage from natural 
disturbance

• #20: Watercourse 
Crossings

• #21: Reforestation 
Activities

• #22: Area identified as 
being SR

• #23: Forested area on 
DFA

• #28: Opportunities
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Questions?


